MINUTES OF
THE REGULAR BOARD MEETING OF THE
CITRUS MEMORIAL HEALTH FOUNDATION, INC.
d/b/a
CITRUS MEMORIAL HEALTH SYSTEM

The regular meeting of the Citrus Memorial Health Foundation, Inc., d/b/a Citrus Memorial
Health System, was held on Monday, June 22, 2009.

.. The following Board members were present: Sandra Chadwick, Alida Langley, Robert Henigar,
¢%’ ~C.Philip-Kefmehl: James Sanders, Robert Collins, David Langer, Dr. V. Reddy, Dr. Kumar,

(I.h:' -Joseph-Brannen;-Esq., Deborah Frankel, Esq.,

Also present were: Ryan D. Beaty, President/CEO; hospital management team members: Jerry
DeLoach, Linda McCarthy, Emery Hensley, Andrea Weeks, Barb Reding, George Mavros, Jim
Meister, David Wells, Lee Glotzback, Rick Young, Chris Pool, Marcy Frisina and Catherine
Ouellette. Also, Clark Stillwell, Esq. and Rob Wardlow, CPA.

The meeting was called to order at 5:47 p.m.

Mrs. Reding introduced representatives of the Apollo/Med IQ grant: Mr. Peter Sheldon, Vice
President of MedIQ and Peter DeNucci, President of Apollo Publishing, Inc. Mr. Sheldon and
Mr. DeNucci gave a brief overview of the plan to implement Crew Resource Management
(CRM) in a hospital environment and then presented a PowerPoint presentation (copy attached)
explaining the science of human factors and how it was implemented in a high stakes
environment with a leader and crew. They related the high incidence of plane crashes, how they
fixed the problems and how the lessons learned could be utilized in the hospital, especially the
operating room. The process develops a common language within the team. In September they
plan to have courses for hospital employees.

SPECIAL RECOGNITIONS

CARES Award: Gemma Walkiewicz, Financial Counselor, for April
Tammy Mitchell, CRT, Respiratory Therapy, for May

MINUTES

Mrs. Frankel had corrections to the May 18, 2009 Minutes — to delete Paragraph 3 on
Page 4 in its entirety and insert the following:

“Mr. Beaty informed the Foundation Board that the Hospital Board unanimously
supported the Foundation decision to engage “Navigant’ to provide professional
consultation services regarding the development of the 2009 — 2014 CMHS
organizational Strategic Plan.”

Motion made by Mr. Sanders to approve with corrections. Seconded by Mr. Collins.
Minutes approved with corrections.






