
CITRUS COUNTY HOSPITAL BOARD
ADMINISTRATIVE CONFERENCE ROOM, ADMIN. BUILDING

MONDAY, August 24,2009 at 4:45 P.M

AGENDA

(1) Call to Order

(2) Recital of Mission

(3) Approval of July 27, 2009 meeting transcript

(4) Unfinished Business

(5) New Business

A. A report from the Citrus Memorial Health Foundation
Inc., Board of Directors on the meeting held on July 27, 2009
including the following items:

(i) Approval for Emergency Department Roof Replacement
(ii) Approval for Hematology Analyzer
(iii) Approval for Fire Alarm System

B. Time Allocation for Public Comments

C. Consideration of FYE 2010 CMHF, Inc. Preliminary Budget and Tax
Ap propriation

D. Consideration of FYE 2010 CCHB Preliminary Budget

E. Consideration of FYE 2010 CCHB Administrative Request to CMHF,
Inc.

F. Committee Reports:

(i) Governance Committee: Akerman-Senterfitt Legal Referral
(ii) Ad Hoc Committee: General Legal Counsel RFP
(iii) Communications Committee

G. Review of CMHF, Inc. Articles of Incorporation and consideration of
corporate provision providing for a maximum of thirteen (13)
Directors to include five Public Directors (the CCHB Trustees) and
eight Private Directors and attendant issue of CMHF, Inc. FYE 2010
election of Directors.

H. Benchmarking for CMH




